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Developments that spiral out of control. Tasks that 
make your inbox overflow. Schedules that seem 
impossible to stick to. Enough already! It’s time to 
take back your stolen hours and energy. Let’s fill 
them with efficient solutions. Let’s get going!

It’s time 
to get 
a plan.



As the world of business becomes increasingly interconnected and complex, we see the manage-
ment of projects, processes, and organisations as a means to maintain competitive strength and to 
grow market share. This often comes with a hefty price tag, but we counter that with a different 
approach: clear, practical solutions that are simple to implement together with principles that sup-
port the efficient design of a project- and process-oriented organisation.

Our goal: To coordinate all activities for the optimisation of projects, processes, and organisations 
– and eliminate superfluous tasks. With our wide range of technical competence and our many 
years of international professional experience, we design viable high-quality solutions together with 
you and we work to ensure that they are sustainably anchored in your organisation.

Our inspiration: To shape the future together with you and to transform your vision into a success 
story based on passion and personal responsibility.

If you have the right things in mind, you can also take 
the right action. Get started. Be effective.

PMCC Consulting 
triggers action.



TURN  
VISION INTO  

SUCCESS. 

Successful companies and 
organisations are capable of adapting to 

new conditions, new environmental 
influences, and new internal and 

external requirements at any time. Our 
experienced experts guide you through 
this structural and cultural transition – 

from analysing your organisation to 
implementing an agile transformation.

DO THE  
RIGHT THINGS  

RIGHT.
 

A powerful impetus for innovation  
and change requires flexible structures,  

interdisciplinary cooperation,  
and quick decisions. Our project 

management professionals support you 
in selecting projects in line with your 

strategy and implementing them 
efficiently to boost your company’s 

added value.

COMPETITIVE ADVANTAGES 
SHOULD NOT BE  

LEFT TO CHANCE.

Strategically aligning business processes with 
customer expectations and systematically 
integrating changes are the crucial factors 

businesses need to leverage in order to 
become more flexible, more powerful, and 
more strongly oriented to the customer and 
the results. Our team of experts understands  

the potential for success in your processes 
and will work with you to lay the groundwork 

for high-quality performance.

ORGANISATIONSPROJECTS PROCESSES



It’s time 
to get 
some clarity.



CONSULTING

TECHNICAL EXPERTISE 
AND GUARANTEED 
IMPLEMENTATION

We view consulting as the goal-oriented 
development of high-quality solutions 

that will put your company at the top of 
its game. We focus on acutely 

pinpointing customer needs, shortening 
problem-solving times, achieving viable 

results tailored to your business, and 
anchoring these results sustainably. 

And we assume responsibility for 
the implementation.

TRAINING

TAILORED, 
ROLE-SPECIFIC, 

PRACTICE-ORIENTED

We want to equip your employees with 
exactly the skills they need in their role. 

To achieve this, we work with you to 
develop tailor-made, target group-

specific training concepts that harness 
the potential of your company and the 
employees involved. Proven didactic 

methodological concepts and new forms 
of learning ensure direct and lasting 

transfer into practice.

COACHING

MAINTAIN YOUR  
AGILITY

Coaching introduces new points of view, 
helps you master individual or project-

specific challenges, and stimulates 
value-adding growth and development. 
Our approach is based on partnership 

and respect and will mobilise your 
resources and activate your abilities. 
Our coaches strengthen and develop 
your skills – with experience, commit-

ment, and invaluable know-how.

MANAGEMENT ON DEMAND

IMPLEMENT  
OUR EXPERTISE

When capacity peaks require rapidly 
available know-how, when the need for 

external competence arises, or when time 
is a critical factor: Our pool of results-
oriented managers on demand covers 

resource bottlenecks, provides technical 
professionalism, extensive subject matter 
competence, and comprehensive industry 

know-how, as well as many years of 
practical experience. Flexible, efficient, 

and sustainably effective.

ACADEMY

THE FORMULA FOR YOUR  
PROFESSIONAL TRAINING 

The proven training program of 
PMCC Academy is a high-quality mix 
of training options that will equip and 
enable you to apply your social and 

methodological skills at the right time 
and in the right situation. For you 
personally, for rising stars in your 
organisation, or when the critical 
group size for in-house training is

 not reached.



pmcc-consulting.com

Because they accompany, advise, and teach our customers every day and motivate them to be  
all they can be. Every one of them has extensive technical and didactic expertise and many years of 
international training and consulting experience. And they bring their know-how from many differ-
ent industries directly into your company and go well beyond theoretical input and case studies to as-
sist you in all aspects of strategy – including the concrete implementation of projects and processes.

O U R  C O M PA N Y  T H R I V E S 
T H A N K S  T O  O U R PMCC consultants

20
consultants with more than 300 years of 

training and consulting experience

AUTOMOTIVE | PHARMACEUTICALS | ENERGY |  
PRODUCTION | PLANT ENGINEERING | AND MORE...

L A N G U A G E S

1010
L O C A T I O N S

55
German | English | French | Italian | Japanese | Croatian |  

Portuguese | Romanian | Slovenian | Spanish |

pragmatic | proven | focused | reliable | valuable

RESPECTED

of our services  are provided

internationally – primarily in the 

EU, but also in North and South 

America and Asia.60%

OVERALL SATISFACTION
99%99%

M A R K

1.21.2
comprehensive,

spot on

PERSONALISED
proven, sustainable,

practical

Recognised and 

recommended partner 

for IPMA®, PMI®, 

and TÜV Austria 

certification training 

and preparationF U L L- S I Z E 

Projects | Processes | Organisations

S I N C E

2008

3,000 
TRAINING AND  
CONSULTING 

DAYS EVERY YEAR 

customers in over 
30 countries.

From SMEs to major corporations
Companies with  

15 to 250,000 employees

700700

C O U R S E  PA R T I C I PA N T S
 every year

5,000 

“YOUR  

SATISFACTION IS 

OUR  

MOST IMPORTANT 

 AFFIRMATION – 

QUALIT Y  

IS OUR  

HIGHEST 

BENCHMARK”


