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Why PlainPPM?

PlainPPM is your solution for up-to-date project management
based on Microsoft 365.

Create transparency and visibility for your Make best use of the opportunities of your
project portfolio. Microsoft 365 environment.

Inspire your employees with a simple and Collaborate effectively by using
intuitive user experience. Microsoft Teams.

Manage your projects along clear processes — Focus on flexible and extensible
from the idea to project closure. technologies.

Optimize your resource planning from a line Work with classic, agile or hybrid
manager and project perspective. methodologies.

What can PlainPPM do?

PlainPPM improves your multi & single project management
along the end-to-end project life cycle.

Aggregate your portfolio and
program information based on
PlainPPM. Use your project
information to ensure proactive
planning and steering of the
project landscape.

Ensure success on the single
project layer by providing
powerful tools for waterfall, agile
or hybrid methodologies.
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PlainPPM modules

PlainPPM provides answers to the following questions:

Idea Management Risk Management
Use your organization’s creativity and Reveal project risks and mitigate the impact
experience
Collaboration
Multi-Project Management Integrate project management with
Keep track of your project landscape collaboration capabilities in Microsoft Teams

Resource Management Bl & Reporting
Proactive and best-in-class planning of Improve analytics and decision-making for all
resource assignments project management topics

Project Management Time Tracking
Clear objectives and transparency along the Time tracking to quantify project progress and to
end-to-end project life cycle measure project success

How do | get PlainPPM?

Contact us to get PlainPPM implemented in four steps.

Analysis Design Review Go Live
Together with you, Based on the require- Use your pilot to gather ~ We support all
we identify and ments we create first experience with PlainPPM users by
prioritize methodology,  your PlainPPM design PlainPPM. Document providing trainings,
processes and organ- and implement all your feedback, which documentation and
izational requirements. requested changes. we later integrate instant go live support.
After deployment into your customized
you can test the pilot. PlainPPM solution.
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Prerequisites for PlainPPM

You have Microsoft or Office 365 licenses in place?
Then add the necessary Microsoft Power

Platform licenses and you are good to go.

PlainPPM Support
Our support for PlainPPM does not end with your
go live. We provide operational support as

long as needed. Just identify your needs, select a
suitable support model and make ongoing use
of our PlainPPM expertise.

PlainPPM Costs

The PlainPPM usage fee is CHF 5 per user and
month. This does not include Microsoft licenses.

If you have any questions, please do not hesitate to
contact us anytime.

Your Personal Contact

You have questions or need support? Please do not hesitate
to contact us anytime. We are here to help.

Christoph Dahlem, PMP
Managing Partner

Adrian Adam,PMP
Managing Partner

Technoparkstrasse 1
CH-8005 Zurich

Technoparkstrasse 1
CH-8005 Zirich

T +41445361185 T +41445361185
M +4179 242 96 44 M +4179937 3512
christoph.dahlem@dacs-group.com adrian.adam@dacs-group.com
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