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THINK. CREATE. PERFORM.

Your one-stop shop



READY TO EXCEL

Proven preparation program-
mes, ideal for classic training
series for project managers or
certification preparation.

TAILORED
EXCELLENCE
Customised solutions for your
organisation to design career
paths or leadership programmes
in line with your own vision.

CUSTOMIZED
ADVANTAGE
Combination of proven training
courses with customised
adaptations for modular, target
group-specific training series. 

Trust your
abilities.
Focus on your
successes.
Learn some-
thing new
every day.
With PMCC
Learning
Journeys.

At PMCC, we believe in the potential of every project manager. That's why we have
developed tailores learning journeys that will strengthen your skills and support you on
your path to success. 

Our Learning Journeys are more than just training courses and seminars. They are the
key to successful project management and greater value for your organisation.

Customise your training courses to the unique needs of your project professionals and
choose from a range of options:

PMCC-CONSULTING.COM

The PMCC Competence World  is your compass through
the complex terrain of management. Here you will find
everything you need for successful project and process
management – from training, consulting, and coaching
to interim management and certification opportunities.
Whether you are an organisation or an individual, at a
basic or expert level – we have what you need to make
an impact.

Success not only
requires vision, it is
also about having
the right tools at
hand.

Project Management Training
With PMCC, your goal is always in sight. And we work
towards it step by step. From basic to expert-level
training and everything in between.

Agile Management Training
All roads lead to Rome. But only a few are efficient. With
the Agile Competence trainings, you'll always know
exactly where you stand.

Find the perfect answer to your challenge in the PMCC Competence World.
pmcc-consulting.com/leistungswelt

PMCC Learning World -
Training formats that work
Learning that goes further: At PMCC Consulting, in addition to
traditional seminar-based education and practical experience
integration, we place a strong emphasis on targeted skill
development through coaching. 
We continually develop components to transfer what’s learned into
practice, ensure the long-term knowledge advantage of your
employees, and guarantee the highest return on your investment in
training.

https://www.pmcc-consulting.com/
https://www.pmcc-consulting.com/leistungswelt
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22learning%20journey%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22learning%20journey%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22learning%20journey%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22learning%20journey%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22learning%20journey%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%7B%22value%22%3A%22project-management%22,%22label%22%3A%22Projektmanagement%22%7D%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%7B%22value%22%3A%22agile-management%22,%22label%22%3A%22Agiles%20Management%22%7D%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/leistungswelt
https://www.pmcc-consulting.com/leistungen/projektmanagement-inhouse-schulung/#pmcctrainingsformate
https://www.pmcc-consulting.com/leistungen/projektmanagement-inhouse-schulung/#pmcctrainingsformate


Certifications

PMCC-CONSULTING.COM

Process Management Trainings
Effective process management is the key to business
success in an increasingly complex environment.

PMCC Training World: Tailored,
role-specific, practical

Our tailored training programmes meet the
needs of your employees and strengthen your
business. Customise our programme to your
individual needs - our proven teaching methods
and innovative learning techniques ensure direct
and long-term practical transfer.

"Since the groups are much smaller than with other providers,
there is much more time for valuable input."

Sabine K., Project Lead, Vienna

All PMCC Academy seminars and dates can be found at pmcc-consulting.com/academy.

Maintain
your ability to act. Even the most experienced

managers and teams reach their
limits from time to time.
Coaching provides relief in such
situations, offering new
perspectives and helping you use
your skills even more effectively.
Professional coaching provides the
ideal opportunity and framework to
promote self-reflection and
sustainably develop personal skills.

Project Coaching

To support selected
projects, programmes, and
teams in particularly
challenging situations and
to create flagship projects.

The coach as subject matter
expert

Team Coaching

Ask the Expert, peer group
coaching, collegial case
consulting, and more - use
team coaching sessions to
support and learn from
each other.

The coach as a facilitator

Business Coaching

One-to-one support on a
wide range of professional
issues to improve individual
management skills.

The coach as a reflective
partner

Social Skills Trainings
Complex tasks and temporary work relationships -  the
world of work increasingly demands leaders who inspire,
act with credibility, and drive visionary change. Set the
right course for this.

Project and process management certifications validate your
expertise, open new doors and opportunities, and are becoming
increasingly important in the business world.

From hands-on training to precise certification preparation,
PMCC's certified coaches will prepare you perfectly for your
certification. Directly and without detours.

Whether as proof of extensive experience or as the first step to
great success:

IPMA® - pma  |   PMI® - Project Management Institute  |  Scrum.org  |   TÜV AUSTRIA

https://www.pmcc-consulting.com/academy/projektmanagement-weiterbildungen/
https://www.pmcc-consulting.com/
https://www.pmcc-consulting.com/
https://www.pmcc-consulting.com/consulting-projekt/?filter=%7B%22text%22%3A%22%22,%22levels%22%3A%5B%5D,%22categories%22%3A%5B%7B%22value%22%3A%22training%22,%22label%22%3A%22Training%22%7D%5D,%22topics%22%3A%5B%7B%22value%22%3A%22process-management%22,%22label%22%3A%22Prozessmanagement%22%7D%5D,%22audiences%22%3A%5B%5D%7D
https://www.pmcc-consulting.com/leistungen/projektmanagement-inhouse-schulung/
https://www.pmcc-consulting.com/leistungen/projektmanagement-inhouse-schulung/
https://www.pmcc-consulting.com/academy/projektmanagement-weiterbildungen/
https://www.pmcc-consulting.com/academy/projektmanagement-weiterbildungen/
https://www.pmcc-consulting.com/leistungen/management-coaching/
https://www.pmcc-consulting.com/leistungen/management-coaching/
https://www.pmcc-consulting.com/leistung/projektcoaching/
https://www.pmcc-consulting.com/leistung/teamcoaching/
https://www.pmcc-consulting.com/leistung/business-coaching/


Project Management
Consulting

Whether you need support with a
project, want to implement project
management throughout your
organisation, or want to introduce agile
project management methods: 
PMCC Consulting is your strong
partner at your side - from analysis and
design to sustainable implementation.

Process Management
Consulting

Whether you need support for your
process management, want to design,
optimise, or digitise your processes, or
want to review the entire process
management of your company or just
individual key processes: We will guide
you and work with you to get changes
on track.

Organizational
Development Consulting

Are you aiming for a change in your
organisational structure or planning a
holistic organisational development?
Our experienced consultants will
support you in analysing your company
structure, identifying potential for
improvement and implementing
measures to optimise your
organisation.

Expertise with a
guarantee of
implementation
We see consulting as the goal-oriented
development of high-quality solutions
that bring out the best in your busi-
ness. We focus on identifying
customer needs accurately and
sensitively, reducing problem reso-
lution times, achieving viable results
tailored to your needs, and ensuring
that these results are embedded in the
business for the long term.

Actionable expert knowledge.
Temporary and immediately
available.
Flexible expertise when you need it. Our interim
managers are ready to step in when capacity
peaks call for quickly available know-how, when
external expertise is required or when time is of
critical importance.

Economical Pragmatical Goal-oriented Objective

THINK.
CREATE.
PERFORM.

PMCC Consulting triggers
action.
If you have the right things in mind, you
can also take the right action.  Get started.
Be effective.

We specialise in supporting companies in
securing their competitiveness and

strengthening their market position through
effective project and process management.

Since 2008, we have been providing high
quality consulting, training, coaching and

interim management solutions to international
companies.

Good advice is not expensive.
But it pays off in the long run. As part of our consulting services, we get your business
in top shape. We work with you to establish the conditions that enable you to
implement organisational and strategic development measures, as well as to
professionalise your project and process management.  

Bernhard Riegler, voestalpine Böhler Welding

"PMCC Consultants are exceptionally skilled,
thoughtful, experienced, structured, and

empathetic partners for demanding projects.
They have the ability to engage their audience

and facilitate discussions in a targeted and
results-oriented manner. 

Valuable advisors!”

PMCC-CONSULTING.COM

https://www.pmcc-consulting.com/projektmanagement/
https://www.pmcc-consulting.com/projektmanagement/
https://www.pmcc-consulting.com/prozessmanagement/
https://www.pmcc-consulting.com/prozessmanagement/
https://www.pmcc-consulting.com/organisationsentwicklung/
https://www.pmcc-consulting.com/organisationsentwicklung/
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https://www.pmcc-consulting.com/
https://www.pmcc-consulting.com/expertise-prozess-und-projektmanagement/
https://www.pmcc-consulting.com/expertise-prozess-und-projektmanagement/
https://www.pmcc-consulting.com/leistungen/unternehmensberatung-prozess-projektmanagement/
https://www.pmcc-consulting.com/

